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Quy Nhon, ngay 05 thdang 6 nam 2015

Kinh thwa Quy vi c¢6 dong!

Thyc hién chirc néng, nhiém vu va quyén han ctia Ban Kiém soat quy dinh tai
Piéu 1é Cong ty da duoc Dai héi dong c¢6 dong thong qua ngay 19/12/2009 va cac quy
dinh hién hanh, Ban Kiém soat xin béo cdo trude Dai hoi vé cong tac kiém tra, giam sat
vé tinh hinh hoat d6ng trong nim 2014, ké hoach thuc hién nhiém vu nam 2015 nhu sau:

A. HOAT PONG CUA HQOI PONG QUAN TRI VA BAN KIEM SOAT NAM 2014:
1. Hoat dong ciia Hoi dong quan tri Cong ty:

- Céc thanh vién HDQT thuc hién day du trach nhiém nghia vu va quyén han duoc
quy dinh tai Piéu 1é Cong ty, Quy ché lam viéc ctia HDQT va Ban diéu hanh Céng ty.

- Trong nam 2014, HDBQT Céng ty da hop 9 lan va d4 ban hanh 6 Nghi quyét trong
pham vi chirc nang va quyén han cia HDQT.

Cu thé nhu sau:

S6 Nghi . =
Tl - Ngay Nogi dung
01/2014/ Théng qua két qua SXKD va cong tac ddu tu nam 2013; cong tac

1 |NQ-HBQT | 24/3 t6 chirc va théng nhét céc noi dung trinh DPHDD nam 2014

Théng qua két qua so bo hoat dong SXKD 6 thang dau nim 2014;
02/2014/ cong tic xdy dung ciu tau 10.000 DWT ciia DNTN Van Truong;
2 NQ-HPQT 25/6 | cong tac thanh ly véi Nha thau Tong Cong ty xdy dung Duong
thiy; chui truong chuyen nhuong cb phan cua ¢ dong chién luoc
Céng ty TNHH Pau tu va XD Kim Ctc va mét sb cong tac khac

Théng qua két qua hoat dong SXKD 6 thang dau nam 2014; cong
3 03/ 2014’{ .| 16/7 |tac xdy dung cau tau10.000 DWT cua DNTN Vén Truong; thong
NQ-HDQT nhat mién nhiém va bé nhiém thanh vién HDQT Cong ty.

Cong tac thanh ly hop dong véi Tong Coéng ty XD Duong thuy;
4 04/2014/ 27/ cong tac xay dung cau tau 10.000 DWT cua DNTN Van Truong;
-| NQ-HDQT cOng tac xdy dung Bai Bé tong xi ming sau cau tau 10.000 DWT;
cong tac to chirc va mot sb cong tac khac




05/2014/ Théng qua két qua hoat dong SXKD 9 thang dau nam 2014; cong
NQ-HDQT 09/10 | tac xdy dung céu tau 10.000 DWT cua DNTN Van Truong; cong
tac xay dung Bai B¢ tong xi mang sau cau tau 10.000 DWT
06/2014/ 07/11 Cong tac xay dung cdu tau 10.000 DWT cfla‘DNTN Van Truong;
NQ-HDbQT cong tac xay dung Bai Bé tong xi mang sau cau tau 10.000 DWT

2. Hoat dong ciia Ban Kiém soat Cong ty:

- Ban Kiém soat da tham du cac phién hop cia Hoi dong quan tri, tham gia y kién
vé cac nd1 dung dugc thao luan trong phién hop.

- Giam sat viéc thuc hién Nghi quyét cia PHDCD thuong nién nim 2014.

- Kiém tra, giam sat viéc chap hanh, tuan tha cac quy dmh cua phap luat; Piéu 16
Cong ty, quy ché quan ly ndi bo ctia Cong ty; Nghi quyét, quyét dinh ctia Hoi déng quan
tri va Giam déc trong viéc quan ly va diéu hanh Cong ty.

- Trong nam 2014, Ban kiém soat da tham gia cac cudc hop cta Hoi ddng quan tri
va da thuc hién 2 lan kiém soat bao céao tai chinh (bdo cédo tai chinh 6 thang dau nam
2014 va béo céo tai chinh nam 2014) tai Cong ty.

- Thuc hién mét sb coéng viéc khac theo quy dinh.

B. KET QUA KIEM TRA BAO CAO TAI CHINH:

1. Pau tur tai san cb dinh:

Tinh hinh thuc hién dau tu tai san ¢d dinh nam 2014 nhu sau:

0 Fang me Vén dau tu (tri¢u dong)
dau tw Nghi quyét Thue hién
| |Hoan thanh Bén cdp tau 10.000 DWT cong b dwa vao 8.500 6.398
khai thac
2 | Xay dung khu sinh hoat cho bd phén san xuét 500 131
Nghiém thu ngay
3 | Bé tong mat bai sau cdu tau 10.000 DWT 3.000 02/3/2015, chua
quyét toan
4 | Dau tu 02 thiét bj cdu banh xich tir 40 tan dén > 60 tan T 5
va xe ui DP50 phuc vu SX '
5 | Cong cu lam hang roi 02 gau ngoam 3,5 - 4 m’ va phéu 500 480
6| Nang cip mé rong kho Ao thanh 600 m’ 1.000 0
7 | Bang chuyén lam hang bao (két hop trén xe céu) tir tau 500 0
1€n 6 t6 va nguoc lai
Tong cong 19.000 7.009




2. Tinh hinh du tw cau tau 10.000 DWT:

- Viéc thanh 1y hop dong v6i Tong cong ty Xdy dung Pudng thiy chua hoan tat do
chua thong nhat vé nghiém thu khoi lugng va chua hoan thanh hé so do dac nao vét ctia
Pam bao an toan hang hai.

- Bén cap tau 10.000 DWT thi cong tir thang 7/2010 dén nay d& hoan thanh co ban,
khai thac tau trong tai nho, chua cong bd dua vao khai thac str dung tau 10.000 DWT do
chua du diéu kién theo quy dinh.

3. Vén kinh doanh va co ciu vén diéu 1€ tai thoi diém 31/12/2014:

Noi dung S6 dau nim S6 cudi ky
1. Von diéu 1¢ 71.000.000.000 |  71.000.000.000
31.139.000.000 | 31.139.000.000
4.195.500.000 4.173.400.000
35.665.500.000 |  35.687.600.000

- Von nha nudc

- Nguoi lao dong

- Cb dong khéc
2. Thing dw von CP 1.000.000.000 1.000.000.000
3. Quy Pau tw phat trién 429.409.502 568.282.181 e
025!
4. Quy DP tai chinh 435.409.502 478.345.337 o
. QNG
4. Pau tw ra ngoai Cong ty: O P

Cong ty ¢6 phan Gop vén dau tu tai CTCP Tan Cang Mién Trung 3.000.000.000 NGT!
dong (300.000 ¢b phiéu) chlem ty 16 10% vbn diéu 1¢ ctia Cong ty CH phan Tan cang S
Mién Trung va 4, 22% von didu 1é cha Cong ty cb phan Cang Thi Nai. frong ‘thang L
4/2014, Céng ty cd phin Tan Cang Mlen Trung da chi trd o tac 8,5% v6i s6 tién:

255.000.000 dong. Nam 2014 Cong ty c¢b phan Tan Cang Mién Trung chua chia cd tirc.

5. Quan Iy cic ngudn von trong thanh toan:

a) No phai thu: Téng cac khoan n¢ phai thu ngin han dén cudi ky la
11.311.312.625d (trong do Ung thi cong Bén cép tau 10.000 DWT chua quyét toan:
Tong cong ty Xdy dung Duong thuy: 4.971.612.668d, Doanh nghiép Tu nhdn Van
Trudng: 1.020.350.773d) — giam 12,6% so ndm trudc

* No kho doi:

., Cong ty co mét sb khoan no phai thu phét sinh trén 1 nam chua thu hdi duge véi
tong so6 tién 825.071.344d. Can cur theo quy dinh, Cong ty trich 18p du phong du phong
no phai thu kho doi voi so tién 413.269.7474.

'b) No phai tra: T:f‘mg no phai tra cubi ky theo béo céo 8.066.349.65d, chu yéu la
thu tién bao lanh cua Tong cong ty XD Duong thuy: 3.728.230.200d; phai tra nguoi lao
dong 2.486.065.813d va thu tién phat hop dong DNTN Van Trudng: 170.300.000d, tang
2,8% so nam trudc.



6. Két qua kinh doanh nim 2014:

T SIS —— h(ﬁih Thgglgién Th%l}:én 20T115 Sé;o)
_____________ 1 | San luong Tan | 900.000| 738.925| 758.838| 102,69
2 |Doanhthu | trd | 45.700 | 37.738 42618 113
3 | Chi phi trd 37.200 | 32026 | 36.064| 126
4 | LN trude thué trd | 8500 S712| 6.554| 114,75
| Tr.d6thunhap TC | trd | 250 1.153 668
5 |Thué TNDN trd | 1870 1418 1395
6 |LN sau thué trd 6.630 | 4.294 5.160 120

7. Tién lwong - Thu nhép:

7.1. Tién luong Ban diéu hanh trich trong nam (03 nguoi): 360.000.000d, Thu
nhép binh quan: 10.000.000d/thang

7.2. Tién luong nguoi lao dong:

- Lao dong binh quan: 241 nguoi.

- Téng quy luong Céng ty trich trong nam la 15.625.000.000 C{éng tuong (ng
2,38d/14d lgi nhuén; dat 95,2% so ké hoach (theo Nghi quyét Pai héi dong c6 dong) la
2,5d/1d lgi nhuén).

- Thu nhap binh quan: 5.500.000 ddng/ngudi/thang.

C. NHAN XET VA KIEN NGHI:

1. Nhan xét:

a) Vé tinh hinh hoat d6ng san xuét kinh doanh:

Trong bdi canh kinh té ca nude néi chung c6 nhiéu kho khén, nhung tinh hinh hoat
dong san xuat kinh doanh nam 2014 ctia Céng ty ¢6 su tang trudng kha so nam 2013. Cu
thé: san lugng hang hoa théng qua cang ting 2,69% so nam 2013; dat 84,31% so ké
hoach, doanh thu ting 13% so nim 2013; dat 93,25% so ké hoach, loi nhuén ting 20% so
nam 2013; dat 77,11% so ké hoach.

bay la mot nd luc 16n cua HPQT va Ban dié“:u, hanh Cong ty. Tuy nhién, két qua
hoat dong san xuat kinh doanh nam 2014 khong dat ké hoach da dé ra.

Vé nguyén nhén_chu yéu cac chi tiéu nhu San lugng hang hoé théng qua cang,
doanh thu, lgi nhuan déu khong dat so ké hoach 1a do Bén cap tau 10.000 DWT khong
hoan thanh dua va dua vao khai thac sir dung theo nhu du kién - thang 7/2014.

b) V& thuc hién ché do ké toan, ché do quan Iy tai chinh:



Cong tac quan ly tai chinh cua don vi nhin chung c6 ¢b géng, hach toan ké toan
theo quy ché tai chinh hién hanh.

¢) Vé viéc thoai vén Nha nudc tai Cong ty ¢d phan:

Pa phéi hop thuc hién thoai xong von Nha nuéc tai Cong ty (hoan thanh ngay
03/6/2015) theo phuong an duge phé duyét cia UBND tinh tai Quyet dinh s6 4305/Qb-
UBND ngay 25/12/2014 vé viéc phé duy€t Phuong an thoai von nha nudc tai Cong ty cd
phan cang Thi Nai.

2. Nhirng khé khin va ton tai:

~ Bén canh mét sd két qua dat dugce nhu da néu }rén trong qua trinh hoat dong san
xuat kinh doanh, Cong ty con gap moét s6 kho khan nhat dinh do la:

- Bén cap tau 10.000 DWT thi cong tur thang 7/2010, mac du da gia han cho don vi
thi cong nhiéu lan nhung dén nay van chua hoan thanh cong bé dua vao khai thic su
dung theo thiét ké.

- Pén nay, mén no phai thu lién quan dén thi cong Bén cdp tau 10.000 DWT cua
Toéng Cong ty Xay dung Puong thuy (4. 971.612.668d) va Cong ty Xay dung cong trinh
E)lrorng thuy 2 Hai Phong (441.705.001d) van chua duogc xir ly. Van dé nay s& anh hudong
dén viéc quyét toan gia tri cong trinh theo quy dinh ctia Nha nudc.

3. Kién nghi:

Tir nhitng ton tai trén Ban kiém soat c6 kién nghi HPQT va Ban diéu hanh:

a) Khan truong ddy nhanh tién d¢ thi cong Bén cép tau 10.000 DWT hoan thanh
dua vao khai thac, sr dung nham téng hiéu qua hoat dong san xuat kinh doanh cho doanh
nghiép va tang cd tirc cho ¢ dong.

b) Sém xu ly ng phai thu lién quan dén quyét toan thi cong Bén cép tau 10.000
DWT cua Tong cong ty Xay dung Duong thuy (4.971.612.668d) va Cong ty Xay dung
Cong trinh duong thuy 2 Hai Phong (441.705.001d) dé quyét toan gia tri cong trinh theo
quy dinh cua nha nudc.

c¢) C6 bién phéap thu hoi cac khoan cong no cham thu héi, cong no da lap du
phong.

d) M6 rong hoat dong kinh doanh thong qua cac bién phap dau tu nang cap cac co
sO san xuat, khai thac hfét cac chirc nang dugc phép kinh dpanh, tim kiém thém thi
truong, lién doanh, lién két, nang cao uy tin trong kinh doanh dé thu hut khach hang, tang
co tirc, tang thu nhap cho CBCNV.

e),Dé nghi Hoi dong quan tri trinh dai hoi ¢ dong vé ty 1é chia cb tirc va trich lap
phan phoi cac quy nam 2014,

D. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2015:

- Tiép tuc bam st cac chi tiéu theo Nghj quyét Dai hoi ¢6 dong thuong nién nam
2014 dé c6 ké hoach kiém tra giam sat tinh hinh thuc hién theo quy dinh.

CanE ~_4y



- Kiém tra tinh ‘hop 1y, hop phap trong quan ly, tinh trung thuc va mac do cin
trong trong quan ly, didu hanh hoat dong san xuét kinh doanh, trong t chuc cong tac ké
toan, thdng ké va 1ap bdo cdo tai chinh cua nam 2015.

- Tién hanh thdm dinh bdo céo tinh hinh kinh doanh, béo céo tai chinh ctia 6 thing
dAu nam va ca nam 2015; ciing nhu gidm sat, tham dinh bao cdo danh gia cong tac quan
ly ctia Hoi dong quan tri, Ban diéu hanh theo dung chiic nang nhiém vu cla timg thanh
vién trong Ban Kiém soét.

- Tham gia cac cudc hop cua Hoi ddng quan tri va danh gia hoat dong ctia Ban
Kiém soat nam 2015.

- Thu thép thong tin, trao ddi giao tiép vdi c6 dong va xur ly cac vén dé theo yéu
cau cua cb dong (neu cO).

Chuc cac Quy vi cd dong dodi dao stre khoe, hanh phiic va thanh cong.

Xin tran trong cam on./.

TM. BAN KIEM SOAT
TRUONG BAN

Ta Thi Thanh Lién
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