CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG THI NAI Péc lap - Tu do - Hanh phiic

Binh Dinh, ngay /(4 thang 4 nam 2018

BAO CAO
HOAT PONG CUA HQOI PONG QUAN TRI NAM 2017
VA PHUONG HUONG NHIEM VU NAM 2018

Kinh thwa:
Quy vi dai biéu;
Quy vi co dong.

Vi bbi canh nén kinh té Viét Nam chiing ta hién nay dang phuc hoéi va phat /%
trién, tuy nhién van con nhleu khé khén va rui ro, tinh hinh san xuét kinh doanh chiu//¥;
nhiéu tac dong tir nhitng bét 6n v& kinh té va tinh hinh chinh tri trén thé gioi. '

Vé6i phuong cham “On dinh, phdt trién, bén viing”, cung sy quyét tam cta Hoi
dong quan tri, Ban diéu hanh va véi su hgp tic cua cac dbi tac, khach hang di tao
dleu kién dé Cong ty vuot qua kho khan da khong phu long tin tudng ctia cac Quy vi
c¢b dong, cac nha dau tu. Nam 2017, Cong ty ¢6 phén Cang Thi Nai tuy khong hoan
thanh céc chi tiéu san xuat kinh doanh ma Dai hoi dong cb dong da dé ra nhung
nhung d6 12 mot sy ¢b ging rat 16n dé dam bao mitc ting truéng on dinh, phat trién
bén vitng trong hoat dong kinh doanh.

Tai Pai hoi nay, HDQT Céng ty bdo céo dén toan thé Quy vi cb dong vé két
qua hoat dong cta Hoi dong quan tri Cong ty trong nam 2017 va phuong hudng
nhiém vu ndm 2018 nhu sau:

I. Panh gia két qua hoat dong SXKD nim 2017:

Trong nim qua, HDQT d3 thuc hién t6t chirc ning quan tri, gidm sat, dinh
hudéng hoat dong SXKD cua Cong ty; dong thoi c6 chi truong giai quyét kip thoi
nhiing khé khan, vudng mic 86p phén vao viéc hoan thanh ké hoach SXKD do Pai
hoi dong cb dong giao. Cu thé:

- Séan lugng hang théng qua cang dat 971.336 tan, giam 15,7% so v6i nim
2016 va dat 88,30% so véi ké hoach. Séan luong hang thong qua cang khong dat dugc
theo ké hoach vi trong nam 2017 thoi tiét mua bdo kéo dai kém theo phai tam ding
khai thac bén cap tau 5.000 DWT dé sita chita.

- Doanh thu dat 44,918ty ddng; giadm 1,44% so véinim 2016 va dat 89,83%
so voi ké hoach. Mic du san lugng trong nam 2017 giam nhiéu so véi nim 2016
nhung doanh thu nam 2017 gin tuong duong v&i ndm 2016 vi trong ndm 2017 Cong
ty kinh doanh méi gii van chuyén dudng bd.

- Loi nhudn trude thué dat 7,545 ty ddng, giam 31,76% so v6i nam 2016 va dat
60,37% so v6i ké hoach hoat ddng kinh doanh khoéng hiéu qua va loi nhuén thép.
Trong nam 2017 cong ty dat dugc muc san lugng thap tuy doanh thu khéng gidm
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nhiéu nhung doanh thu ting 1én cht yéu 13 doanh thu moi gidi van chuyén nén ty suét
lgi nhuén trén doanh thu nay khong cao. Mt khéc, Cong ty dang trong giai doan dau
tu nén chi ph1 khéu hao va chi phi 15i vay ting cao chinh diéu nay din dén loi nhudn
truée thué giam.

I1. Hoat dong ctia HDQT Cong ty:

1. Hoat dong giam sat cia HDQT dbi véi Ban Giam dbc:

Céc thanh vién Ho6i ddng quén tri dé thye hién nhiém vu chi dao, giam sét, dén
dbc kip thoi hoat dong ciia Ban didu hanh théng qua:

- Giam sét c6ng tac 1&nh dao cua Gidm dbc Cong ty va danh gid tinh hinh san
xuét kinh doanh hang quy, kip thoi thdo g& nhiing khé khén, vudng méc dam béo
hoan thanh ké hoach SXKD dugc giao va phan phi cd tirc cho ¢ dong.

- Theo ddi va ném bét qué trinh diéu hanh SXKD, théng qua cac bdo cdo, vin
ban ctia Ban di€u hanh giri bdo cdo HDQT.

- Truc tiép chi dao va c6 y kién ddi v6i Ban didu hanh trong mot sé vén dé
quan trong phét sinh trong qué trinh diéu hanh SXKD.

2. V& hoat dong ciia HDQT trong nam 2017:
2.1. Cong tac to chirc:

- Mién nhiém chitc danh thanh vién Truéng Ban kiém soat Cong ty cd phén
Cang Thi Nai vé6i 6ng Ha Trung Luu theo nguyén vong ca nhan va tam bd nhiém ba
Nguy@n Thi Thanh Vuong thay thé d& thong qua Pai hoi ddng cd dong thudng nién
nam 2017.

- Sau Dai hoi, HDQT di thuc hién kién toan vlai bd may quan ly, diéu hanh
Cong ty dé phu hgp véi mo hinh hoat dong méi, cu the:

+ Xay dung, ban hanh thang bang luong theo chirc danh, thuc hién theo ding
quy dinh phap luét vé ché d6 tién lwong, bao hiém cho CBCNV.

+ B nhiém lai cdc chtc danh ldnh dao, co chu va sap xép lai nhan su cac
phong ban, to doi.

2.2. Cong tac thwe hién Nghi quyet Dai hoi dong ¢ dong nim 2017:

- Pa chon Cong ty TNHH Kiém to4n va K& toan AAC lam don vi cung clp
dich vu kiém toan Béo cdo tai chinh ndm 2017 cia Cong ty.

- Chi thu lao HDQT Cong ty trong ndm 2017 theo Nghi quyét Pai hoi ddng cb
dong: 240.000.000 ddng, cu thé:




DVT: Déng

STT Ho va tén Chirc danh Thu lao Ghi chua
1 |Pbéng Thi Anh Chu tich HDQT 96.000.000
2 | Lam Anh Vy P Chu tich HBQT 84.000.000 | TV chuyén trach
3 | Pong Thi Quynh Huong | Thanh vién HDQT 60.000.000
Cong 240.000.000

- K& hoach trién khai thuc hién céc du 4n dau tu theo Nghi quyét cua Dai hoi

dong c6 dong thuong nién nam 2018:

+ Nang_cap Bén cap tau 10.000 DWT thanh 30.000DWT d hoan thanh va

cong bd dua cau cang vao khai thac chinh thtrc thang 01/2017. ;
+ Da thuc hién dau tu cac tai san sau dé phuc vu san xuat: Cl
e (01 xe cau banh xich 65 tan 5.413.363.364 dong Ci
e 01 Giu ngoam thuy luc 5 m’ 405.000.000 dong A}
e 01 kho chira hang 2.520 m? : 3.725.557.272 dong 4
o 01 phéu rét vét lidu hang roi © 336.363.636 dong ¥
e Khu dat 01D Tran Hung Pao 320,81 m® : 14.672.085.022 ddng
e Tram cin va nha 1am viéc td doi 124.836.365 dong
e Hg¢ thong phong chéy chita chay 338.705.497 dong
o Nang cap bén cdp tau 10.000 DWT thanh :
bén cap tau 30.000 WT 182.202.690 dong
3. Cac phién hop ciia HDQT:
STT | Thanh vién HPQT Chikc vu S6budi | Tylé Ly do khéong
tham dw tham duw
1 | BaDdng Thi Anh Chu tich 15/15 100%
2 | BaLam Anh Vy Pho Chu tich 15/15 100%
Pong Thi Quynh Huong Uy vién 15/15 100%

4. Tong két cac cude hop va cac Nghi quyét ciia Hoi ddng quén tri:

Trong ndm 2017, HDQT Cong ty da hop 15 lan va da ban hanh 15 Nghl quyét

trong pham vi chitc ning va quyén han ctia HDQT. Cu thé nhu sau:




| STT

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

01/NQ-HDPQT

04/01/2017

Théng nhat dau tw 01 xe chu banh xich 65 tan |_

da qua str dung . Cu thé sau:
- Hiéu xe: KOBELCO
- Xuét x(r: Nhat
-Nim san xuét: 1998

- Gi4: 5.900.000.000 dong (Bao gdm VAT)

03/NQ-HPQT

27/02/2017

1. Théng qua ngay ding ky cudi cing dé thyc
hién quyén tham dv Pai hoi dong ¢ déng (PHCD)
thudng ni€n ndm 2017 nhu sau

- Tén cb phiéu: Cb phiéu Cong ty CH
phan Cang Thi Nai

- Loai ¢ phiéu: Cb phiéu phd théng.
- Ménh gia: 10.000 ddng/cd phiéu.
- Ngay ding ky cubi cing: 15/03/2017

- Ngay du kién t6 chitc PHCD: théng
04/2017.

2. Hoi dong Quan trj uy quyén cho Gidm ddc

Cong ty thuc hién cac cong viéc sau:

- Quyét dinh dia diém t6 chirc Dai hoi c¢b
dong thuong nién 2017 '

- Lén danh sach khich moi va td chic Pai
hoi.

06/NQ-HDQT

15/03/2017

1.Thuc hién quyén cua Hoi ddng quan tri theo
quy dinh tai diém e khoan 4 Didu 26 cta Pidu 1§ dé
thong qua viéc Cong ty vay von tai Ngan hang
TMCP Cong thuong Viét Nam — Chi nhénh Binh
Dinh (sau ddy goi tat 12 “Ngan hang”).

2. Trén co s cacy kién thao luén, trao dbi tai
cudc hop, cac thanh vién Hoi dong quan tri dy hop
d3 biéu quyét thong qua ndi dung sau:

Giao ba Pdng Thi Anh 13 ngudi dai dién theo
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phap luit kiém Giam dbc cia Cong ty ¢6 phan Cang
Thi Nai t6 chirc thuc hién cac noi dung da duoc Hoi
dong quan tri thong qua néu trén va thyc hién tha tuc
dé ky két thoa thuan, hop dong va céc vin ban c6
li€n quan véi Ngéan hang phu hgp véi quy dinh cua
phép luat.

07/NQ-HBbQT

17/03/2017

1.Thyc hién quyén cia Hoi déng quan tri theo
quy dinh tai diém e khoan 4 Pidu 26 cta Diéu 16 dé
thong qua viéc Cong ty vay von tai Ngan hang
TMCP Ngoai thuong Viét Nam — Chi nhanh Binh
Dinh (sau day goi tit 1a “Ngan hang”).

2. Trén co sé& cac y kién thao luan, trao ddi tai
cudc hop, cac thanh vién Hoi dong quan trj du hop
da biéu quyét thong qua ndi dung sau:

Giao ba Ddng Thi Anh 1a nguoi dai dién theo
phap luat kiém Giam dbc ctia Cong ty cb phan Cang
Thi Nai t6 chirc thuc hién cac ndi dung da duoc Hoi
ddng quan tri thong qua néu trén va thyc hién thu tuc
dé ky két thoa thuan, hop ddng va céc vin ban c6
lién quan véi Ngan hang phu hgp véi quy dinh cua
phap luat.

08/NQ-HDQT

20/03/2017

[ hop dong va céc vin ban ¢6 lién quan dén viée cac

1.Thyuc hién quyén ctia Hoi ddng quan tri theo
quy dinh tai diém i khoan 4 Diéu 26 ctia Didu 1e dé
théng qua viéc Cong ty mua tai san ¢b dinh ¢ gia tri
16n.

2. Trén co s& céac y kién thao luan, trao ddi tai
cudc hop, cac thanh vién Hoi déng quan tri dg hop
di biéu quyét thong qua ndi dung giao ba Pong Thi
Anh 12 ngudi dai dién theo phép luat kiém Giam déc
ctia Cong ty c6 phan Cang Thi Nai t6 chtc thuc hién
cac ndi dung da duge Hoi dong quan tri thong qua
néu trén va thyc hién thi tuc dé ky két thoa thuan,

mua tai san sau:

- Thira dét ciia 6ng Tran Budc; dia chi 92
Déng Pa Tp Quy NhO'n’, tinh Binh Dinh

+ Dia chi thira dat P T6 40, khu vuec 8,
phuong Hai Cang, thanh ph6 Quy Nhon, tinh Binh
Dinh.

+ Dién tich  : 128,30 m* (Mot trim hai muoi
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tam phdy ba muoi mét vudng)

+ Gi4 thanh to4n: 5.837.650.000 ddng (Nam
ty tam trdm ba muoi bay tri€u séu traim ndm muroi
nghin ddng)

-Nha va dét cua ong Tran Budc; dia chi 92
Péng Pa Tp Quy Nhon, tinh Binh Dinh :

+ Dia chi thira dat  : s6 1D ddwuwofng Tran |~
Hung Dao, phuong Hai Cang, thanh pho Quy Nhon,
tinh Binh Pinh

+Diéntich :192,51m" (Mot trim chin
muoi hai phay ndm muoi mot mét vudng)

+ Gié thanh toan: 8.759.205.000 dong (Tam
ty bay tram nam muwoi chin tri¢u hai tram 1 ndm
nghin déng).

3. Ngudn tién hinh thanh c4c tai san trén tir
von tr ¢6 ctia Cong ty va vdn vay ngan hang

10/NQ-HDQT

03/04/2017

1. Bb nhiém trudng Ban Kiém soat Cong ty
nhiém ky 2015-2020 nhu sau:

- Ho va tén : Nguyén Thi Thanh Vuong

- Sinh ngay : 23/01/1984

- Trinh d6 hoc van : Pai hoc ké toan

- Chure vy hién nay : Nhan vién ké toan Cong
ty TNHH TM Anh Vy

2. Ba Nguyén Thi Thanh Vuong s& thuc hién
céc quyén han va trach nhiém theo Didu 18 ciia Cong
ty ¢6 phan Cang Thi Nai.

3. Quyét dinh bb nhiém ba Nguyén Thi
Thanh Vuong trén ddy s& duoc biéu quyét thong qua
tai Dai hoi cb dong thudng nién nim 2017 theo quy

dinh tai Diéu 18 Cong ty.

09/NQ-HDQT

05/04/2017

Piéu 1. Thong nhét cic ndi dung sé& thong qua
Dai hoi dong ¢ dong thwdong nién nim 2017 nhu
sau:

1. Théng qua két qué hoat dong SXKD nim
2016, ké hoach SXKD va ké hoach diu tv ndm 2017,
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cu thé nhu sau:
a) Két qua hoat déng SXKD ndm 2016:

PVT: Pong
S Chi tiéu bVT Nghi Thue % so | % so
T quyet hién NQ | nim
T PHPC nim 2015
P 2016
1 S lvgng i 1.200.00 | 1.030.04
hang théng Tan e 0 -l 4 85,84 | 100,6
qua
e Doanh | . 48ng | 69.500 | 45.570 | 69,01 | 90,3
Fi Lo « 14.500 | 11.056 | 76,24 | 86,46
trude thué
4 | Ty suét lgi
nhu,'cfln sau % 16,34 12,12 | 74,17 [ 8675
thué/ VDL
> TS % 12 119167 | 100
tirc/ndm
R Tr.dong 7,0 6,8 |97,14 | 100
nguoi/thang
b) Ké hoach SXKD néim 2017:
DVT: Dong
T Chi tiéu PVT | K&hoachnim
2016
1" | San luong hang thong qua |  Tén 1.200.000
cang
2 | Téng Doanh thu Pdng |  54.500.000.000
3 | Loi nhudn trude thué Ddng 13.650.000.000
4 | Ty 18 cb tirc/nam % 12
5 Thu nhap binh quan Tr. 7
nguoi/thang dong
¢) Ké hoach déau tw ndm 2017:
DVT: Dong
Hang muc/ tai sdn Gia tri

4.092.213.000

Xe cau banh xich

Kho chira hang (2520 m2)

6.000.000.000

cai)

Gau ngoam piston diéu khién tir xa 5m3 ( 1

445.500.000

Nha tram cin

56.404.000

Sita chita cdu 5.000 DWT

4.200.000.000

Nha lam viéc cac to doi

75.961.000
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Kho chira hang (2500 m2) 4.000.000.000

Mua va xay dung nha vidn phong 25.000.000.000
Xay dung khu kho bai tai xa Phude Loc,

huyén Tuy Phudc

30.000.000.000

73.870.078.000

Tong cdng

Céc hang muc dau tu khac dugc thuc hién
theo tinh hinh thuc t€ dé dap ing cho hoat ddng san
xuadt kinh doanh ctia Cong ty.

2. Thong qua Béo céo hoat dong ciia HDQT
Cong ty ndm 2016 va phwong hudng nhiém vu ndm
2017

3. Thong qua Bdo cao hoat dong cia Ban
Kiém soat Cong ty ndm 2016 va ke hoach hoat dong
nam 2017

4. Thong qua Béo cdo tai chinh ndm 2016 da
dugc Cong ty TNHH Kiém toan va K€ toian AAC
ki€ém toan.

Mot sO chi ti€u co ban sau:

DVT: Pén
Cic chi tiéu chii yéu Thue hién Thuec hién
nim 2015 nim 2016

Tong tai san

93.180.755.799

93.677.444.316

No ngén han

9.987.939.711

5.486.007.819

Von chu s& hitu

83.192.816.088

82.941.436.497

Téng doanh thu 49.867.981.683 | 45.570.281.441
Doanh thu thu’i‘m ban | 48.893.331.671 | 42.200.564.854
hang va cung cap DV

Doanh thu tai chinh 599.804.557 257.057.830
Thu nhép khac 374.845.455 | 3.112.658.757
Tbng chi phi 37.080.804.409 | 34.514.121.997
Gi4 vbn hang ban 31.370.902.395 | 27.974.736.672
Chi phi ban hang 82.909.440 0

Chi phi quan ly doanh
nghiép

5.626.392.574

5.758.615.086

Chi phi tai chinh

285.736.111
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E | Chi phi khac 600.000 495.034.128

4 | Loi nhuan trudc thué 12.787.177.274 | 11.056.159.444

5 | Loi nhuén sau thué 9.923.485.306 | 8.610.968.939
6 | Ldi co ban trén cb 1.230 1.116
phiéu

5. Thong qua phuong 4n phan phéi loi nhuan
nam 2016: :

PVT: Pong
S Chi tiéu S6 tién
T (Pdng)
T
I | Loi nhuin truéc thué nim 2016 11.056.159.444
II | Thué TNDN 2.445.190.505
III Loi nhuén sau thué 8.610.968.939
IV | Loi nhuin phan phéi
1 | Qu§ Khen thudng, phuc lgi (6% LN) 516.658.136
2 | Quy cb tuc (11% VDL) 7.810.000.000
3 | Quy thudong Ban Diu hanh va khach
hang (2% L) 172.219.379
4 le Cht t6 chtrc Pai hoi c6 dong thudng 60.000.000
nién nam 2016
5 | Quy ddu tu phat trién 52.091.424

6. Théng qua thi lao HPQT, Ban Kiém soét
nam 2017:
a) Thit lao Hoi dong quan tri:

- Chau tich: 8 triu déng/théng

- Pho chu tich: 7 triéu dong/thang

- Thanh vién: 5 triéu dong/thang

- Thu ky: 1,5 tri¢u dong/thang
b) Thit lao Ban Kiém sodt:

- Trudng ban: 2 triéu dong/thang

- Thanh vién: 1,5 triéu dong/thang

7. Thong qua viéc trich Quy Khen thudng,
phuc loi nam 2017:

Trich 5% lgi nhuén sau thué

8. Thong qua Qu¥ thudng Ban Piéu hanh va

khach hang nim 2017:
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Trich chi 2% loi nhudn sau thué

9. Thong qua’viéc‘ Chn tich Hoi d(“)ﬂg quan tri
ki€ém nhi€ém Giam doc dieu hanh Cong ty
~ 10. Thong qua viéc bd nhi¢m nhén sy Ban
kiém soat Cong ty

- Ba Nguyén Thi Thanh Vwong 13 Trudng
Ban kiém soat Cong ty nhiém ky 2015-2020

-Ba V& Thi Thu Hién 1 thanh vién Ban kiém
soat Cong ty nhiém ky 2015-2020

11. Lwa chon don vi kiém todn nim tai chinh
2017:
: Théng nhét chon Céng ty TNHH Kiém toan
va Ké toan AAC 1a don vi ki€m toan bao cao tai
chinh ndm 2017 ctia Cong ty.

22/NQ-HPQT

10/05/2017

1. Thong qua ngay dang ky cudi cing dé thyc
hién quyén chi tra cb tirc dot 1 nim 2016 bang tién
nhu sau:

- Tén cb phiéu: C6 phiéu Cong ty Cb

phén Cang Thi Nai

- Loai ¢6 phiéu: Cb phiéu phd thong.
- Meénh gia: 10.000 ddng/cH phiéu.
- Ngay ding ky cubi cing: 25/05/2017

- Ngay thanh toan : ngay 30 thang 06 ham
2017.

- Ty 18 thuc hién: 5%/cd phiéu (01 cb phiéu
dugc nhan 500 dong)

2. Hoi ddng Quéan tri giao cho Giam dbc Cong
ty cén cit chirc ndng nhiém vy, t6 chirc thue hién
dam bao tudn thi theo ding quy dinh cia Phap ludt
hién hanh.

24/NQ-HDQT

13/06/2017

1.Théng nhét thong qua thay d6i ngay ding ky
cudi cing dé thyc hién quyén chi tra cd tirc dot 1
nam 2016 bang tién nhu sau:

- Tén cb phiéu: C6 phiéu Cong ty Co
phéan Cang Thi Nai
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- Loai ¢6 phiéu: Cb phiéu pho thong.
- Meénh gia: 10.000 ddng/cd phiéu.
- Ngay dang ky cudi cung: 27/06/2017

- Ngay thanh toan : ngay 04 thang 07 nam
2017.
- Ty 18 thye hién: 5%/cd phiéu (01 ¢b phiéu
dwoc nhan 500 dong)
2.Théng nhat giao cho Gidm dbc Cong ty cin
ctt chirc nang nhiém vu, td chirc thuc hién dam bao
tuan thu theo ding quy dinh caa Phap luat hi¢n hanh.
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25B/NQ-HDPQT

14/06/2017

1. Théng nhat Quy luong cong ty nim 2017:
khong vugt qua 2 ddng/1 dong lgi nhuén.

2. Théng nhét thanh ly céc tai san sau:
e Xe ciu banh xich hiéu Bucyrus Erie, 25T,
bién s0 77A-2261
- Xe chu banh 16p higu KATO NK 300, 30T,
bién s6 77LA0144.
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26/NQ-HDQT

19/06/2017

1. Théng nhit dau tu xay dung “Trung tdm
dich vu logistics Cang Thi Nai” nhu sau:

- Tén du 4n dau tu: Trung tAm dich vu logistics
Cang Thi Nai

- Muc tiéu cua dy an: Pau tu xdy dung Dich vu
kho bai

- Dia diém: Thon Vinh Thanh, xa Phuéce Loc,
huyén Tuy Phuéec, tinh Binh Dinh.

- Quy mo dau tu: 30,5 ha

- Vén dAu tu du kién thyc hién dy an:
260.108.000 ddng (Hai triim sdu muwoi ty, mot tram
16 tdm triéu dong)

2. Théng nhét dau tu xay dung khu nha vin

phong va nha khéch cua cong ty tai 16 dit 1D Tran
Hung Pao, phuong Hai Cang, TP Quy Nhon, tinh

| Binh Dinh.

3. Théng nhét giao cho Ban didu hanh thuc
hién cac ndi dung Hoi dong quan tri thong qua néu
trén va bao cdo Hoi dong quan tri.
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29/NQ-HDQT

09/08/2017

1.Théng qua thay dbi ngay ding ky cudi cling
@& thyc hién quyén ldy ¥ kién cb dong bang vin ban




nhu sau:

Tén cb phiéu: C phiéu Cong ty C6
phéan Cang Thi Nai

- Loai ¢ phiéu: C4 phiéu phd théng.
- Ménh gié: 10.000 ddng/cd phiéu.
- Ngay dang ky cubi cing: 30/08/2017

- Thi gian thuc hién: tir ngdy 05/09/2017
dén ngay 15/09/2017.

- Ty 1é thyc hién: 1 c¢b phiéu — 1 quyén biéu
quyét.

2. Théng qua ndi dung 14y ¥ kién cb dong bing
viin ban vé viée bd sung nganh nghé vao hé thong
nganh nghé kinh doanh ciia Cong ty dé phi hop voi
dinh huéng, chién lugc va phat trién ciia Cong ty.

3. Thong qua stra ddi Khodn 1 Piéu 3 Didu 1§
Cong ty twong Gmg voi ndi dung thay doi sau khi bo
sung nganh nghé kinh doanh.

4. Hoi ddng Quan tri giao cho Gidm déc Cong
ty xem xét lya chon nganh ngh& b sung cu thé ; chu
tri trién khai viéc xay dung hd so xin '3’/ kién ¢ dong
phtt hop v6i dinh hudng néu trén va thue hién cac
thd tuc 14y ¥ kién c6 dong bang vin ban quy dinh
cta Phap ludt hién hanh va Diéu 1é cua Cong ty.
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31/NQ-HDPQT

31/08/2017

1. Thong qua ndi dung léy y kién ¢ dong bang
vin béan vé viée diéu chinh ké hoach san xuét kinh
doanh nam 2017 nhu sau:

- K& hoach nam 2017 theo Nghi quyét Pai hoi
ddng cd dong thudng nién nam 2017 théng qua:

+ Séan lugng: 1.200.000 tAn

+ Doanh thu: 54.500 triéu déng
+ Loi nhuan: 13.650 tridu dong
+ Cb tirc: 12%

- K& hoach niim 2017 xin dugc di€u chinh gidm
nhu sau:

+ San lwgng: 1.100.000 tin




+ Doanh thu: 50.000 triéu dong
+ Loi nhuén: 12.500 triéu dong
+ Co tire: 11%

2. Thong qua ndi dung l1ay y kién c6 déng biang
vin ban vé viéc ting von Didu 1¢ ciia Cong ty tir
71.000.000.000 ddng (Bdy muoi mét ty dong) 1én
142.000.000.000 ddng (Mot trdm bon muwoi hai ty
dong) dé phu hop véi dinh huéng, chién lugc va phat
trién ctia Cong ty.

3. Théng qua sira ddi Khodn 1 Diéu 5 Diéu 1é
Cong ty twong g véi ndi dung thay doi sau khi
tang von diéu 8.

4. Thong qua lay y kién c6 déng bing van ban
vé viée giao cho Hoi ddng quan tri trién khai viée
xdy dung ké hoach, hd so va céc thu tuc ting vén
theo quy dinh ctia Phap luat hién hanh va Pidu 1¢ cua
Cong ty.
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34/NQ-HPQT

12/09/2017

1.Théng nhét théng qua ngay ding ky cudi
ciing dé thuc hién quyén chi tra ¢ tirc dot 2 nim
2016 bing tién nhu sau:

- Tén cb phiéu: Cb phiéu Céng ty C6
. phan Cang Thi Nai

- Loai ¢ phiéu: Cb phiéu phd thong.
- Meénh gia: 10.000 ddng/cd phiéu.
- Ngay ding ky cudi cing: 02/10/2017

- Ngay thanh toan : ngay 20 thang 10 nam
2017.
- Ty 18 thuc hién: 6%/cd phiéu (01 c6 phiéu
dugc nhan 600 dong)
2. Théng nhit giao cho Gidm déc Céng ty céin
ctr chirc ndng nhiém vu, t6 chire thue hién dam bao
tulin tht theo dung quy dinh ctia Phap luat hién hanh.
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41/NQ-HDQT

13/12/2017

Théng nhét ddng y theo Cong vin s6 35/CV-
AVY ngay 11 thang 12 nam 2017 cua Cong ty
TNHH TM Anh Vy. Céng ty c¢b phan Cang Thi Nai
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s& chuyén toan bo doanh thu ctia minh vé tai khoan
ctia Cong ty cd phin Cang Thi Nai tai Ngin hang
TMCP Cong Thuong Viét Nam — Chi nhanh Phu
Tai.

5. Danh gia chung vé hoat dong ciia Ban Giam dbe trong hoat dong sian
xuat kinh doanh cia Cong ty:

- Gidm dbc c6  phén cong nhiém vu 10 rang cho céc Pho glam dbc va dinh ky tb
churc hop giao ban dé danh gia két qua thuc hién céng viéc va giao ké hoach cong viéc
ky thang sau.

- Ban Giam dbc da trién khai hoat dong SXKD ctia don vi phu hop véi Nghi
quyét ctia Pai hoi déng cb déng, chi dao ctia HDQT va tuén thu ding Diéu 1é Cong
ty, quy dinh ctia phap luat.

- Ban Giam ddc nhén thic rd nhitng thusn loi va kho khan cua Cong ty nén da
linh hoat trong viéc diéu hanh cac hoat dong san xut kinh doanh, ddng thoi da ban
hanh céc véan ban tai liéu ndi bo theo thAm quyén nham kiém soat ¢6 hiéu qua hoat
dong san xuit kinh doanh ctia Cong ty.

II. Phwong hwéng nhiém vu ciia HDQT trong niam 2018:

Danh gia nam 2018 1a mdt nam ban 18 va c6 nhiing dinh huéng moi trong hoat
dong san xuit kinh doanh ctia Cong ty, bing viéc tién hanh céc dy 4 an dAu tu ning cap
cau cang hién c6 va Trung tadm kho bai logistics nhidm phuc vu t6t hon cac yéu cau
ctia khach hang. D& hoan thanh t6t cac muc tiéu, nhiém vu ma Pai hoi ddng c6 dong
giao nam 2018, HDQT tép trung thuc hién mot s6 nhiém vu sau:

- Chi dao hoan thanh nhiém vu ké hoach san xuét kinh doanh nam 2018 do Pai
hoéi ddng cb dong thong qua dam béo an toan, hiéu qua va tiét kiém hop ly.

- Chl dao trién khai quyet liét va co hi€u qua céc Nghi quyet ctia HPQT veé:
Cong tac td chiic quan ly, t6 chirc san Xuét; Dao tao va luan chuyén can bd phu hop
v6i ndng lyc, s¢ truong, co chiéu hudng phat trién. Giam sat hiéu qua cong tac dau tu,
kiém soat noi bg, san xuét, quan 1y diéu hanh, tai chinh ké toan va kiém tra gidm sat,
thuc hanh tiét kiém chong 13ng phi.

- Chi dao Ban didu hanh 14p dy 4n dau tu Trung tdm kho béi Logistics nam trén
tuyén QL19 méi 12 ving hau phuong cia cang nhim dap tng nhu cau cap thiét thong
quan hang héa 5.000 DWT hién hitu thanh cau tau 7.000 DWT dé phuc vu yéu cau
phét trién cia Cong ty.

- Chi dao tiép tuc dAu tu phurong tién, thiét bi va cong cu xép d& dong bo, khai
thac hiéu qua cau tau 30.000 DWT, cai tién cong nghé, néng cao nang luc giai phéng *
tau; tiép tuc trién khai dy 4n ddu tu x8y dyng, nang clp céc cAu tau dam bao téng
nang luc tiép nhan tiu c6 trong tai dén 30.000 DWT, dinh huéng muc tiéu tiép nhin
va khai théac tau hang Container.

- Ve cong tac quan ly, s€ tlen hanh klen toan sap xép, do1 méi phu hop VOI dleu
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hoa cong tic quan 1y, ning cao chit luong quan tri céng ty. Quan tam, phdi hop tao
didu kién thuan loi cho hoat dong ctia cac td chirc chinh tri, doan thé trong Cong ty.

- V& ngudn nhén luc, chu trong cong tac tuyén dung va dao tao nhim nang cao
chét luong d6i ngili nhan vién, tay nghé ctia cong nhan lao dong. Xay dung mdi trudng
lam viéc lanh manh, 6n dinh doi séng vat chét, tinh thin cho CBCNV, ting budc ting
thu nhdp cho nguoi lao dong, dam bao hai hoa lgi ich ctia doanh nghiép véi nguoi lao
dong.

Kinh thua Quy cb dong! \

Nam 2018, 12 ndm van con nhidu khoé khin, thach thic di voi Cong ty. Hoi
dong quan tri mong nhén dugc nhing y kién déng g0p, sy tin tudng va ung ho, chia

s¢ cua cac cd dong. Chung t6i s& nd lyc hét minh dé sém dua Cong ty ngay cang phét
trién bén viing va Ién manh.

Kinh chic Quy vi dai biéu va toan thé quy c¢6 dong, nha dau tu doi dao sirc
khde, thanh cong va ludn dong hanh cung su phat trién ctia Cong ty.

Tréan trong cam on!
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